
Data Centre Optimisation Service (DCOS)

The Optimisation Service is supported by the 
Company’s Data Centre Design and Planning 
Practice which offers such services as: 

Data Centre Strategy

Business Case, Data Centre Design, Design  
Review and Planning

Facilities Manager Selection, Facilities Management 
and IT roles, responsibilities and demarcation,

Infrastructure Product Selection

Financial Modelling

Independent Quality Assessments, Design Authority, 
Project Management, Test & Commission Planning

Procurement: out source, co-source, in source

Total Cost of Ownership / Operational analysis

Market Assessments and Reviews

After recent International recognition of the world 
class Polaris Data Centre in Queensland, of which 
the Company was the facility Design Authority, 
and with many successful data centre design and 
planning engagements under its belt – Strategic 
Directions is well placed to provide these services 
to the many organisations who are wrestling with 
Data Centre challenges, and are in desperate need 
of good old fashioned independent advice, free from 
vendor pressures.

Contact us for more information about this service.

Other business packages available

Audits
Data Centre / Telecommunications /  
Vendor Management / ICT Service Delivery

Services
External CIO / Business Continuity Planning /  
ICT Tender Management / Data Centre Optimisation

Optimise the efficiency  
and effectiveness of your 
Data Centre

Vendor Independent Data Centre 
Design specialist Strategic Directions 
has announced the formation of a Data 
Centre Optimisation Service (DCOS) 
designed to help Government and 
Commercial Clients both here and 
overseas optimise their data centre 
needs, by providing objective advice  
and guidance in a number of areas.

These include:

•	�Data Centre Audits, Reviews, Risk 
Analyses, Site Audits, Location 
Assessments, Operational Reviews, 
Energy Usage Monitoring, Performance 
Analysis including Thermal Imaging, 
BMS functionality reviews / trend 
analysis, PUE efficiency

•	�Data Centre Relocation and Upgrade 
Planning and Design

•	�Data Centre Operation and Governance, 
Facility Management audits.

•	�BCP / DR review and integration

Business Packages



Our Services Include:

ICT management 

Telecommunications and networking

Project services

Data centre design and management

Engagement Models Include:

Retainer 

Fee for service

Project Based

Business Packages

Head office 
Level 9, Springfield Tower 
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Springfield 4300 
QUEENSLAND

Postal 
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The Strategic Directions Group Pty Ltd 
are ICT Master Planners and Strategists… 
providing vendor-independent IT and 
Telecommunications advice to Federal, 
State and Local Government Organisations 
and Commercial Enterprises at Executive 
Management level. Since commencement 
of operations in 2003, the Company has 
developed an excellent reputation and a 
growing base of major clients. The Company 
is regularly engaged by Clients at a strategic 
level, on a retainer basis – and is frequently 
asked to deliver our recommendations.

Strategic Directions is strictly vendor 
independent. We can provide totally 
objective analysis and recommendations 
on all ICT matters. Our highly skilled 
professional team, each a specialist in their 
own field, enables Strategic Directions to 
provide comprehensive master planning, 
advice, and guidance.




