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Business Continuity Planning Service

Protect your organisation
from unforeseen disasters

This service allows for the development
of a Business Continuity Plan (BCP) for
your organisation, including a Disaster
Recovery Plan and a Crisis Management
Plan - and then to ensure that they
integrate with the Enterprise Risk
Management Framework.

This Service also includes setting up a
Maintenance Schedule that will allow for
regular review, relevancy and updating
of the BCP.

Strategic Directions will review,

update, test and maintain the Business
Continuity Plans (BCP), IT Disaster
Recovery Plan (ITDRP), and Crisis
Management Plan for your Organisation.

Other business packages available

Activities that we will undertake in conjunction
with the appropriate Stakeholders include:

Develop and implement an integrated, enterprise
wide business continuity / crisis management plan

Develop disaster recovery strategies appropriate
to your business procedures.

Develop a BCP Manual including an Impact Analysis,
Threat Analysis, Impact Scenarios and BCP Plan.

Identify critical communications channels and
develop logistical plans for use during an emergency.

Prepare a maintenance schedule for the business
continuity / crisis management plan.

Integrate disaster recovery / business continuity /
crisis management / procedures with your
organisation’s overall Enterprise Risk Management
Framework (ERM]

Provide recommendations to Senior Management
on the business continuity / crisis management
framework going forward.

Strategic Directions maintains a Practice devoted
to ICT Strategy and has extensive experience in this
area, having worked in Federal, State and Local
Government Agencies, as well as commercial
organisations.

Strategic Directions will follow best practice by
conforming with ACSI 1 and AS HB 221:2004
Business Continuity Management Guidelines.

Contact us for more information about this Service.

Audits
Data Centre / Telecommunications /
Vendor Management / ICT Service Delivery

Services
External CIO / Business Continuity Planning /
ICT Tender Management / Data Centre Optimisation




The Strategic Directions Group Pty Ltd

are ICT Master Planners and Strategists...
providing vendor-independent IT and
Telecommunications advice to Federal,
State and Local Government Organisations
and Commercial Enterprises at Executive
Management level. Since commencement
of operations in 2003, the Company has
developed an excellent reputation and a
growing base of major clients. The Company
is regularly engaged by Clients at a strategic
level, on a retainer basis - and is frequently
asked to deliver our recommendations.

Strategic Directions is strictly vendor
independent. We can provide totally
objective analysis and recommendations

on all ICT matters. Our highly skilled
professional team, each a specialist in their
own field, enables Strategic Directions to
provide comprehensive master planning,
advice, and guidance.

Head office

Level 9, Springfield Tower
145 Sinnathamby Boulevard
Springfield 4300
QUEENSLAND

Postal

PO Box 4166
Springfield 4300
QUEENSLAND

Tel. 1300 786 566
Fax. 1300 852 343
info(@strategicdirections.com.au

Our Services Include:

ICT management

Telecommunications and networking

Project services

Data centre design and management

Engagement Models Include:

Retainer

Fee for service

Project Based
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