
Categorisation & Engagement
Relationship Governance

Services & SLA Management
Performance Management

Contract Management

Data Centre design & planning
Data Centre Relocation

Facilities Management Models

Business Case Development 
Tendering Process 

Procurement Process 
Contract Negotiations

ICT Audit
Telecommunications Audit

Projects Audit
Data Centre Audit

Risk / Benefits / ROI
ICT Maturity Reviews

(ITIL/COBIT)

ICT Strategy
Architecture

Telecommunications
Program of Works

Data Centre
BPR

Lifecycle Planning

CIO
Probity

Gateway (Federal Govt)
Governance

Quality
Change Management

Project Recovery

SOE
Refresh

DRP 
Business Continuity 

Planning
Managed Services

Virtualisation

Governance Procurement

Data Centre

Infrastructure

Strategy Audit

Vendor 
Management

Key
Services

Innovate, Improve, Implement, Support, Run

•	 �Vendor Independent

•	 �Collaborates with you to conceive, build and 
implement Business solutions

•	 �Translates Strategic Vision into Roadmaps, Assets 
and Actions to create new value

•	 �Provide objective analysis and recommendations 

The sole focus of the Strategic 
Directions Group is to help 
Clients improve their operational 
efficiency and maximise the return 
on their ICT investment.

Key Services
ICT Master Planners and Strategists



ICT management 

Telecommunications and networking

Project services

Data centre design and management

Our Services Include:

Retainer 

Fee for service

Project Based

Assist Products

Engagement Models Include:

Head office 
Level 9, Springfield Tower	
145 Sinnathamby Boulevard	
Springfied 4300	
QUEENSLAND

Postal 
PO Box 4166	
Springfield 4300  	
Queensland

Tel. 1300 786 566	
Fax. 1300 852 343	
info@strategicdirections.com.au

The Strategic Directions Group Pty Ltd 
are ICT Master Planners and Strategists… 
providing vendor-independent IT and 
Telecommunications advice to Federal, 
State and Local Government Organisations 
and Commercial Enterprises at Executive 
Management level. Since commencement 
of operations in 2003, the Company has 
developed an excellent reputation and 
a growing base of major clients. The 
Company is regularly engaged by Clients 
at a strategic level, on a retainer basis 
– and is frequently asked to deliver our 
recommendations.

Strategic Directions is strictly vendor 
independent. We can provide totally 
objective analysis and recommendations 
on all ICT matters. Our highly skilled 
professional team, each a specialist 
in their own field, enables Strategic 
Directions to provide comprehensive 
master planning, advice, and guidance.

Brisbane • Canberra • Melbourne
www.strategicdirections.com.au
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